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Lla nybnikauia nigrotoBneHa B pamkax nporpamun «Ekonorizauis ekOHOMikU B
KpaiHax CxigHoro napTHepcTBa Eponencbkoro Col3y», gka ¢iHAHCYETbLCS
€sponencbkum  Coto3oM i BrnpoBamkyeTbcsl OpraHi3auielo 3 €eKOHOMIYHOro
cniBpobiTHMUTBA Ta po3BuTky (OECP) y cniBpobiTHMUTBI 3 MNMporpamoto OpraHi3adii
O6’epHaHnx Hauih 3 HaBkonMWHLOro cepeposuwa (KOHEM), OpraHisauieto
O6’epHaHunx Hauim 3 npomucnosoro po3sutky (IOHIJO) Ta E€EBponencbkoto
eKOHOMI4YHO koMmicieto OpraHisauii O6’eanaHmx Hauii (EEK OOH).

BupaxeHi B nybnikauii nornaam >X0AHUM YYHOM HE MOXYTb OyT BUKOPUCTaHI ang
BimoOpaxeHHs odiuinHoi no3uuii EBponericbkoro Cotoay.

Lla nybnikauia BunyckaetbCsa 6e3 odiuinHoro peparyBaHHa OpraHisauii
O6’egHaHmx Hauin. BukopucTaHi B UbOMY AOOKYMEHTI BU3HAYEHHS Ta BUKNag
Martepiany He BupaxalroTb XoaHoi aymkm Cekpetapiaty Opraniszauii O6'egHaHMx
Hauin 3 npommcnoBoro po3sutky (FOHILO) wono npaBoBOro cratycy TiEl YM iHLWOI
KpaiHu, TepuTopii, MicTa 4M parnoHy abo ix Bnagm, abo wWoao aenimitauji ix
KOPAOHIB, ab0 EKOHOMIYHOI cucTeMu, abo PiBHA PO3BMUTKY.

Taki BW3HAYEHHS, $K "PO3BUHEHI", "MPOMWUCNOBO PO3BUHEHI" | "Ti, WO
PO3BMBAOTLCA”, MNPU3HAYeHi Oss CTaTUCTUYHUX Lien Ta He O00O0B'A3KOBO
BMpPaXaloTb CYI)KEHHS MpO CTaAilo PO3BUTKY, ska OOCArHyTa KOHKPETHOK KpaiHO
4yn perioHoM. 3ragyBaHHs Ha3B dipM ab0 KOMEPUIMHUX NPOAYKTIB HE O3HAYaE iX
cxBaneHHs 3 6oky IOHIOO.

Bubip npoektiB aona BigobpaxeHHa yvacTi OHIAO cnpsamoBaHuini  Ha
OEMOHCTpaLilo X po3mMaxy Ta reorpadiyHoro m teMaTu4HOro pi3HOMaHITTda. Llen
BNOIp He € 3aTBepoxeHmm HOHILO.

Opranisauia 006’egHannx Hauili 3 npomucnoeoro po3eutky (KOHIOO)
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BCTYN

Lleir nocibHuKk po3pobneHo B pamKkax AEeMOHCTPAUIMHOMO KOMMOHEHTY
«PecypcoedekTmBHE Ta 4McTe BUPOOHULUTBO» nporpamm «Ekonoridauis eEKOHOMIKK
kpaiH CxigHoro napTHepcTBa €EBponencobkoro Cowly» (EaP GREEN) ang
JOMOMOIM KypaTtopam Yy niaHyBaHHI Ta peanisauiji 3axoaiB y paMmkax poboTtmn Knybis

pecypcoedeKkTUBHOro Ta YncToro BupoodHuuTea (Knybis PEHB abo Knybis).

JeMoHcTpauinHmin npoekT «PecypcoedekTMBHE Ta YMCTE BUPOOHULITBO» Mae
Ha METi NPUCKOPUTU | po3WwmnpuTn 3actocyBaHHa PEYB Ha HauioHanbHOMY Ta
perioHanbHOMY PIBHSAX, OCOBNMBO B TaKMX CEKTOPax, SIK CiJibCbke rocnogapcTio,
XapyoBa, XiMiYHA MPOMWUCHOBICTb | BUPOOHMUTBO OyaiBENbHUX MaTepianis.

3aBOaHHAMM NPOEKTY €:

e BIiOOIp Ta HaBYaHHA eKCnepTiB MEeToAONorii pecypcoedekTMBHOro Ta
4YMUCTOro BUPOOHMLTBA Ta MOB’A3aHUX 3 HEID IHCTPYMEHTIB MEHEOXXMEHTY 1
NigNPUEMHNLUTBA;

e NiABMLWEHHS OOBI3HAHOCTI Ta MOKPALLEHHA PO3YMIHHS MOXJINBOCTEN |
nepesar PEYB Ha HauioHanbHOMY Ta perioHanbHOMY pPIBHAX cepen
nNianpmMeMcTB, ypaay Ta rpoOMafCcbkoro CycninbCTBea;

e MiATPUMKA B MOLUIMPEHHI Ta BNPOBAAXEHHI B LINIbOBUX CEKTOPaxX BaXK/IMBUX

nna PEYB texHonorin i obnagHaHHS.

Llert nocibHMK po3kpuBae MeTy Ta 3aBaaHHA poboTtu Knybis PEYB i Bkaovae
MOKPOKOBI iHCTPYKLIi WOAO0 3a5y4eHHS 3auikaBfiEHUX CTOPIH, MOLUYKY Ta Biadopy
ydaCHUKIB, MPOBEOEHHS HaBYaJIbHUX  MOAYNIB, 3OINCHEHHS  BI3UTIB  Ha

NignpPMeMCTBaA Ta PO3MNOBCIOAXEHHS iHPOPMaLii NPO AOCArHYTI pe3ynbTaTu.

Po3pobnennn daxisuamm Opraxisauji O6’egHaHnx Hauim 3 npoMmcaoBoro
po3sutky (IOHIO) pecypcHuiAi naket MICTUTb IHPOPMaUiINHI Ta METOANYHI
Marepiann gns NpoBeAeHHs 3ycTpiden ydyacHukiB Knyby PEYB i poctynHuin 3a

nocunaHHam: http://recpc.kpi.ua/ua/projects-ua/eap-qgreen/recp-clubs

Bci TeopeTtnyHi Ta npakTtuyHi acnektn pobotn Knybis PEYB 6asyioTbcs Ha
nigxogax i npuHUMnax pecypcoedPekTMBHOrO Ta YMCTOrO0 BUMPOOHMUTBA 3

ypaxyBaHHAM HaLLOHANbHOrO KOHTEKCTY.


http://recpc.kpi.ua/ua/projects-ua/eap-green/recp-clubs

PECYPCOE®EKTUBHE TA YUCTE BUPOBHULUTBO

PecypcoegekTuBHe Ta yncte BupobHuyrTeo (PEYB) — Lue KOMNnekcHa,
nocnigoBHa, MPEBEHTUMBHA €KOJoriyHa cTparteria ans  3acToCyBaHHA Yy
BUPOOHMYMX Mpouecax 3 METOK MiABULLEHHA EKOHOMIYHOI egpEKTUBHOCTI
BUPOOHMLTBA, 3HMXEHHS BUPOOHMYMX PU3UKIB 009 NIOAEN Ta 3MEHLUEHHS
HaBaHTaXEHHA Ha HaBKONMLWUHE cepenoBulle. [3a metogosoriero HOHIJO Ta

PEYB posrnaoae CKOpPOYEHHS CMOXWMBAHHA CUPOBUHW, Martepianis, BoaW Ta
EHepreTM4yHnUxX pecypcis nNignpMemMcTeamMu, ix BiOMOBY Bi, BMKOPWUCTAHHS
TOKCMYHUX MaTtepianiB, a TaKOX CKOpPOYeHHA obcariB BUKMAIB i Bigxonis 6e3

3HUXKEHHS KiNIbKOCTI Ta AKOCTI NPOAYKLIi.

BnpoBagxeHHsa PEYB Ha nignpuemcTtsBi  0O3BONSE BU3HAYaTU  LLISXU
edEeKTMBHOINO BMKOPUCTAHHSA BCiX PECypciB, AocsaraTu 3HUXEHHS cob6iBapToCTi
nPoOAyKUii Ta 3MEHLWEeHHS YTBOPEHHS BIiOXo4iB | BuUKMAIB B atMocdepy,

niaBuLLYBaTN PECYPCOEPEKTUBHICTb | KOHKYPEHTOCMPOMOXHICTb.

Metoguka PEYB iHTEerpye HacTynHi Ka4oBi HanpsaMku (puc. 1) y 3aranbHy
CUCTEMY yNpaBiHHA BUPOOHMYOKO AISNbHICTIO MIANPUEMCTB | OpraHisaujn.
NMoenHaHHA eKoNnoriyHOi e@pEeKTUBHOCTI MpPoLEecy BUPOOHMLUTBA 3 €KOHOMIYHUM
3POCTaHHAM MIANMPUEMCTBA € OCHOBHOIO I4E€EI0 pecypcoedekTUBHOIro Ta YMCToro

BUPOOHMLTBA.
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Puc. 1. OcHoBHi HarpsimMkn PEYB



KJ1TYBU PEYB

Llini Ta 3aBpaHHa Kny6is PEYB

Knyd pecypcoedekTMBHOrO Ta 4YMUCTOro BUMPOOHULTBA — Le 0O0’eOHaHHS
cy6’eKTiB BUPOOHNYOI chepmn 3 METOD ONAHYBAHHA Ta BMPOBAMXKEHHS NigxoaiB Ta
npaktnk PEYB 3aand  nigBuvueHHs NpoAyKTUBHOCTI, €KOJIOro-eKOHOMIYHOI

e(PEeKTMBHOCTI BUPOOHULTBA Ta KOHKYPEHTOCAPOMOXHOCTI.

Opranizatopamu Knybis PEYB MOXyTb OYyTW LEHTPasbHi Y1 MiCUEBI OEP>XKABHI
opraHu Bnaan, rpOMaacbki opraHisauii, acouiauji Ta raaysesi Crniiky NignpuUeEMCTB,
3aujikaBneHi y 3MIUHEHHI €KOHOMIYHOro noTeHuiany nianpueMcTB, 3HMXEHHI 1X
HEraTMBHOIO BMJIMBY Ha HABKOJIMLIHE CepeaoBulle, NOKpalleHHs aobpobyTy
noaen.

YyacHukammn Knyby MOXyTb OyTM nNpeacTaBHUKU ManmMx Ta CepemdHix

MPOMUCIOBUX NIANPUEMCTB, MyHILMNANbHUX CTPYKTYP Ta iHLLNX OpraHis3auin.

YyacTtb y Knybi PEYB nepenbadae po3rnsaf WecTtn TeMATUYHUX HaBYaNIbHUX
MoOAyniB Ta NpoBedeHHS caMocCTinHOT PEYB-ouiHku AisnbHOCTI NignpueMCTB.
YyacTtb kypatopa 3abesnedyye poboty Knyby PEYB, edekTnBHy oOpradisauiio

npoLuecy B3aEMOLji y4aCHUKIB Ta ONMaHyBaHHS HABYaIbHOIrO Marepiany.

Kypatop — ue ocoba, fika BUCTYMae OpPraHi3aTopoM HaBYaJIbHUX MOAYNIB i
MoOepaTopoM poboumx 3ycTpiden ydacHukiB KnyOy. Kypatop TakoXx Hagae
KOHCY/IbTaUNHY NIATPUMKY MIANPUEMCTBAM Y MNPOUECi NPOBEAEHHSI OLUIHKM Ta
pO3p0obKkM iHOUBIAyanbHOro nnany Ain. binbw getanbHy iHPOpMauilo Woao poni
KypaTtopa HaBeAEeHO Yy OKpeMOoMy niapo3aini AgaHoro MocibHuka.

Y pesynbtaTti BUKOHAaHHA CaMOCTinHOi PEYB-ouiHkM BUpoOHMLTBa abo nocnyr
BCi yyacHukn Knyby PEYB po3pobnsioTe ang ceoro nignpuemctsa «[naH gin»,
KNI MICTUTb OBrPYHTOBAHI Ta rOTOBI A0 BMNPOBAOXEHHS TEXHIYHI M OpraHidauinHi

3axoau 3 NiaBULLLEHHSA pecypcoedEeKTUBHOCTI.

Yuactb nignpmemctB y Knybi PEYB Ta poboTta Hag OUIHKOK BUPOOHMYMNX
MPOLECIB MOXE TakOX BWKOHYBATMUCH i3 CynpoBOAOM ekcnepTis LeHTpy
pecypcoedeKTUBHOIO Ta YACTOrO BUPOOHMLTBA B YKpaiHi. HaB4anbHi matepianu 1a

HeobxigHe NnporpamMHe 3abe3neyeHHs HaaaTbCA BCIM 3aLiKaBEHNM.



dyHkuioHyBaHHa Knyoy PEYB

®yHkujioHyBaHHA Knyby PEYB — ue npouec KoMyHikauii BCix y4acHukis Knyoy,
CNPSIMOBAHNIN HA OTPUMAHHSA 3HaHb | HABMYOK i3 BNpoBaLXXeHHS KoHuenuii PEYB Ta
iX peanisauito.

CtBOpeHHs Knybis PEYB Bumarae CKOOpAMHOBAHUX CiflbHUX 3yCUib 3 BOKY

opraHisauji-saaCHOBHMKA, KypaTtopa Ta npeacTaBHUKIB nignpuemMmcTs. Lnkn

PYHKLIOHYBaHHS KOXHOro Knyby PEYB cknagaeTbCca 3 HaCTyrnHUX eTanis (puc. 2):

1.
2.
3.
4.
5.

OpraHisauiiHo-onepaTmMBHE NiaHyBaHHS
MpocyBaHHA Knyby Ta 3any4eHHs y4aCHUKIB
[MpoBeneHHSA HaBYaIbHUX MOL4YIB
lHoMBIAyanbHI KOHCYNbTALIT NiANPUEMCTB

LoTpnMaHHA TePMIHIB BUKOHaHHS

KoHTponb
TepMmiHiB
IHaMBIAYyanbHI BWUKOHaHHA
KOHCyAbTaLil

4

[MpocysBaHHA
Knyby Ta
OpraHizaujiiHo- 3aNyYeHHA
onepaTtusHe Y4YacHMKIB
NAaHyBaHHA

HaB4asnbHi
moayni

Puc. 2. Linkn Knyby PE4YB

Puc. 3. HaropomaxeHHsi akTuBHUX yHacHuKIiB Kiyby

7



OpraHizauiiHo-onepaTnBHe NJ1IaHyBaHHS

OpranisauiiHo-onepaTmMBHE MAaHyBaHHS — Ll NPOUEC OpraHidauii Kypatopom
3N1aroaXXeHoi Ta KOMMIEKCHOI po60TK BCiX NaHOK Knyby y BCTAHOBNEHUX YACOBUX

pamkax i3 NpU3HaA4YEeHHAM BiANOBIAANBHMX OCIO.

OpraHizauijiiHo-onepatmBHe nnaHyBaHHA poboTn Knybis PEYB 34iicHIOETLCS
3a [0MNoOMOroio «|HCTpymMeHTa yrpasiHHSA MPOEKTOM»

(http://recpc.kpi.ua/images/RECP-Clubs/Instrument-UP.xIs). Lle OCHOBHW

IHCTPYMEHT KypaTopa, 3a A0MOMOroK SIKOro BiH Kepye npouecamu naaHyBaHHS,
opraHisauji Ta KOHTPON MOTOYHOI pobdoTm Knybis PEYB. Kypatop po3pobnsie
MoAyNi, CNpuSE opraHisauii cemiHapiB i 3a6e3neyye KOHCYNbTaUiNHY NiATPUMKY
KOMMaHin-yyacHukis Knyoy PEYB.

«|HCTPYMEHT yrnpaBsJliHHA MPOEKTOM» (puc. 4) CKnagaeTbes 3 4 po3ainis:

e [1naHyBaHHS;

e [liarpama NaHTa;

e Poboui naketu;
e [lnaH kopurysanbHUX ajn.

bBinbw petanbHUn ONUC «IHCTPYMEHT YMNpasfiHHA MPOEKTOM» HABEAEHO B

po3saini «PecypcHuin naket».

.
e T ErmCTE

. }
20 |
ks srapod ey Diposoe 4t WD VS (M et 1 e [ T 2 | .
e rian et s i e e oy et ; | |
| z —9 1 3 | 1 Lo 18 | 0 | 1 0 | | |
- | o
o [ |

8 [ 2 | o0 3| ] 3
e [ |

Pospotis vped yesiry aw s 7 2 LI

- o g . =

S | s ‘. o

| il e = ] [,
ool 2 ooy |
! | !
ol 1o | |

w0 3 | | e e
" | |
nirs I | ==
 — s | am i | 2 |
aw 2 | v |
Wi ol e aw = | ] 7|
Sl e | e | veew | vl el T e ~E
| - 1 xree] 7] Tro0) o b e o)

TlraH KoperyBaneik ik

KaHTpoRb TEpHAia BaKCHAHIR

|Desymrmanes exnnoriun 3ip Aama . |OTpinarm AKX B2 16
[7a exceoHim J00THEHHA | TIOPIBHAKKS 3 BHXCHAMN Q3HmA IaTpEMETE:
Excrepr 30/12/2016 0T O e et BT
1 |Copuseem xomywicasi T ]
counarih 3ycrpia 8 pameax RECY ks Tes; 3BKOHONZECTED T8
Y4ACTI ¥ ROOMOLSRAX 3AKBAAX bisancyBanns
Barya [Excrepr 31/12/2016
4.3, Pazpofiea icropid yenixy Terupil yenovy pozpednesi y

|MMAS! RHCTEE ANR YNk
counanii

[ 31122016

Paspafika Topiil yenixy 448 yERuHI SoHnanR

Puc. 4. IHCTPYMEHT yripaBJ/liHHS MPOEKTOM


http://recpc.kpi.ua/images/RECP-Clubs/Instrument-UP.xls

NMPOCYBAHHSA KJ1YBY PEYB TA SAJTYHEHHA YHACHUKIB

MpocyBaHHa Knydy PEYB — ue CykynHiCTb Ain i 3acobiB, 3a AOMOMOIO AKUX

KypaTtop nepepae iHdoOpMauilo A0 3auikaBleHUX CTOPiH, SKi € ob’ektamu

npocysaHHsa Kny6is PEYB (Tabn. 1).

Tabsnus 1. O6°ekTn npocyBaHHs1 Kiybis PEYB

CycninbcTBO

Fpomapchbki opraHisauii
Micuegi rpomaaun

3auikaBneHi rpomagsiHm

Bi3HecC

MiapnpunemcrtBa
Bi3Hec acouiauii

Fany3esi cninkun

Bnapa

OpraHu pep>xaBHOI Bnagu

OpraHu MmicueBoro caMoBpsiAyBaHHS

3MI

HauioHanbHi, perioHanbHi, Micuesi
MpodinbHi BUAAHHA

CouianbHi Mmepexi

Hayka

YHiBEepcuteTmn
AocniaHUUbKi iIHCTUTYTH

CneuianisoBaHi naboparopii

EkcnepTtHe

cepepoBmLe

KoHcanTuHroBi komnaHir
LUeHTpu iHHOBaUin
Aunctpu6’oTopmn pecypco-

edeKTUBHOro oonagHaHHa

MpocyBaHHa Knyby PEYB € BaxnuBuM ansg epekTUBHOrO 3aslydeHHs MOro

yyacHUKIB. IHpoOpMaLinHe HanoBHEHHS Ma€ BKJOYaTU OCHOBHI 3acaan PEYB Ta




OEMOHCTpyBaTM 1oro nepesarn nna 6GidHecy. B akoCTi npuknagie MoOXHa
BUKOPUCTOBYBATW MIKHApPOOAHUA [OCBI4, MNOKA3HUKU MOPIBHAMBHOI OUIHKM Ta
«iCTOpIi ycnixy» KOMNaHin, aki Bxe srnposaannm PEYB.

Etann npocyBaHHsa Kny6ieB PEYB Ta 3anyyeHHs iX y4aCHUKIB nNpuBeOEHi Ha

puc. 5.

Bu3HayeHHA

K/HOYOBUX O3Haomumni Biabip

. AHKeTyBaHHA
3aUiKaBneHUx

CTOpiH

cemiHap YYaCHUKIB

Puc. 5. Etanu npocyBaHHs Kiy6iB PEYB Ta 3as1y4eHHs iX y4aCHUKIB

[Mpn BU3HAYEHHI NOTEHLUINHNX YYACHUKIB | EKCMEPTHUX
BusHayeHHA

KNOY0BUX
3aLiKaBNEeHUX Bnagn. Lle moxyTb Oyt obnacHi Ta pamoHi AepXXaBHi
CTOpPiH

opraHisauin, OOuUiibHUM € ajanor 3 MiCLLEBUMN OpraHamm

aaMiHicTpauii, iHWi opraHn MiCUEBOro camMoBpPSiAYyBaHHS,

3aujikaBneHi B  €KOJIOr0-eKOHOMIYHOMY PO3BUTKY perioHy. BOHM  MOXyTb,
Hanpuknag, BUCTyNatu MPUAMalOYMMM CTOPOHAMM YU CMPUSATU MNOLUMPEHHIO
iHpopMmauii cepepn UinbOBUX NIANPUEMCTB PETIOHY.

MeTolo npoBeAEeHHA O03HAMOMYOro CeMiHapy €
O3HaiOMUMiA pO3noBCIOaXEHHS iHpopMaLii npo PEYB cepepn LWMpokoi
cemiHap ayauTopii, OeMOHCTpauid nepesar [aHOoro nigxoay Ta

3any4eHHs KoMnaHin ao ydacti B Knybi PEYB. Lle neplwe
3HaAMoOMCTBO ayamTopii 3 metoamkoio PEYB. TMig 4ac uboro 3axony HeobxioHO
onpauoBaT HACTYMNHI NNTAHHS:

e Merta ctBOpEHHs Knyby PEYB Ta rioro aisnbHicTb

e Temartuka Ta NOCNIAOBHICTb HABYAIbHUX MOLY/IB

e EkcnepTHa nigTpnMka ydacHukis Knyby PEYB

e YcniwHWM [oCBig BNPOBaaKeHHS KoHLuenuji PEYB

e [lepesaru onga y4acHukis

e AHKETYBaHHS y4aCHWUKIB

AHKETYBaHHS NPOBOANTLCA A9 BiAOOPY NiANPUEMCTB

0o ydacTti y Knybi PEYB, aki 3auikaBneHi y BNPOBaAKEHHI

AHKeTyBaHHA

PEYB i BignoBigaloTb NOTPIOHUM KPUTEPIAM (HaNpUKIaa,
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MatoTb HEOOXiAHUI KaapoBMin NnoTeHujan). KpiMm NMCbMOBOrO aHKETYBAHHSA Mif, Yac

0O3HaMoOM40ro cemMmiHapy, MOXHa BUKOPUCTOBYBATU OHIANH-OOPMU OJ151 ONUTYBAHb.

R

Puc. 6. [lpoBeaeHHs 03HariOM40ro cemiHapy B M. YepHiris

Binbip niagnpmemcte pna ydacti B Knybi PEYB
Bigbip nepenodbayvae:

YYaCHUKIB

e OcobucTi 3ycTpiyi 3 npeacraBHUKaMu NiANPUEMCTB-

NOTEHLiNHNX y4acHuKiB Knyoy;

e CknagaHHe nepeniky KOMMNaHin-y4acHKKIB, L0 BKIIOYAE KOHTAKTHI AaHi OCib,
AKi 6BpaTUMyTb y4acTb Y CEMiHapax (BNaCHMKU, ANPEKTOPU Ta NPEACTaBHUKMN
IHXXEeHEepHOro cknaay);

e T[lignnucaHHa odiuinHMX [0rosBopie 3 NiANPUEMCTBAMU, LO BKJIOYAOTb

MOJIOXEHHS NPO KOHPIAEHUINHICTb (PeKOMEeHO0BaHo).

CnpuaHHa Ta MoTuBaujia y4acTi B Knybi, 3B'A30K i
nigTpumka nignpUeEMCTB MNOBUHHI 34IMCHIOBATUCA MNPOTArOM

BCbOro 4yacy pobotu Knyby.

Lli 3axoamn BKOYAKOTh:
e [lowmnpeHHsa iHpopmauji Ta maTtepianis y 3MI, couianbHUx mepexax i
IHTEPHET-CTOPIHKaX;
e [lpaAmMe nowToBe po3cunaHHa (Hanpuknag, 3anpoLleHb, aHOHCIB);

e Y4yacTb y MiCLEBUX i PerioHanbHNX KOHMEPEHLLISX, BACTaBKax TOLLO.

11



Becb npouec npocyBaHHa Kny6is PEYB Ta 3any4eHHs ix y4aCHUKIB HaBeaEeHO

Ha puc. 7.

MNignprvemcTaa, acoujiaLii
Ta Cchinku

CninkyBaHHA 3
noTeHUinHMMMU
y4acHUKamu

3ycTpid 3 npeacTaBHUKaMu
KOMMaHIn

Bu3HaYeHHsA KA4OBUX
3aljikaBAeHUX CTOPIH

OpraHu micLeBoro

EKcnepTHi opraHisauii
CaMOBpPAAYBaHHA

O3Hanomumm cemiHap

AHKeTyBaHHA

Biabip yyacHukis : YKNafaHHA A40rosopis

CTBOpEHHA 6a3un yYacHUKIB

CnpuaHHS, 3B'A30K
i NiATPUMKA

Puc. 7. lNpocysaHHs1 Kiybis PEYB Ta 3asy4eHHs iX y4acHUKIB
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NMPOBEAEHHA HABYHAJIbHUX MOA4YJ1IB

MeTol HaB4YasibHUX MOAYNIB € O3HAMOMJIEHHS Yy4acCHUKIB 3 BiAMNOBIAHOKO
TEMOIO, CMPUAHHA 3aCBOEHHIO BUWKNAOEHOro Martepiany, adHania nporpecy
BUKOHAHHSA NNaHy Ai, BAKOHAHHSA NPaKTUYHMX 3aBAAHb, BUBYEHHS NOTPED KOXHOIo
3 y4yaCHUKIB Ta HafaHHA IM KOHCYy/bTauin WOoA0 BU3HAYEHHA MOXJIMBOCTEW AN
MONINWEHHS EeKONOro-eKOHOMIYHMX MOKAa3HMKIB  nignpuemcTtBa. Poborta 3
HaBYa/IbHUMU MOLYJIIMN € BXKJIMBUM NIAPYHTAM NPOBEeAEeHHA caMOCTinHOT PEYB-

OLiHKM nignpuemcTsa (puc. 8).

Mogyns 1 Mogyns2  Mogyns3 - Mogyns4  Mogyne5  Moayns 6

E|
3

CamocriiiHa
PEYB- ouiHka

Tiaoduho
HMHUHLA3UIH

Tiaoduda

MMHLIdaUuIHg
Fisodudo

HHHLdaUuIH

Mnax aii

Puc. 8. Poborta Han camocTiriHoto PEYB-oLiHKOO

HaBuyanbHi TemaTtuyHi moayni (puc. 9) po3pobneHo BiANOBIAHO A0 LIECTn
OCHOBHUX acnekTis PEYB:

Moaynb 1 «Ekonoro-ekoHOMi4HU npodinb»: BuMBYEHHA OCHOBHUX
npuHumnis PEYB. 36ip Ta 06pobka BuxigHmx (6a30BUX) AaHMX NigNPMEMCTBA.
Po3pobka ekonoro-ekoHOMI4YHOro Npoginto KOMNaHii.

Moaynb 2 «EHeprig»: Po3rnan xapakTepHUxX AiNHOK i NpoueCciB 3 MOX/IMBUM
Hee(PEKTUBHUM BUKOPUCTAHHAM eHeprii. Bu3HadyeHHa OCHOBHUX CMNOXMBaYiB
eHepropecypcieB Ha nignpuemcTtBi. O3HaloMneHHs 3 nowupeHunmn PEYB-
3axogamu (onuismMun), cnpsiMOBaHUMM Ha e@EKTUBHE BUKOPUCTAHHA eHeprii.
Po3pobka eHepreTMyHOro Npodino KOMNaHii.

Moaynb 3 «Boaa Ta CTOKU»: BU3HA4YEHHS XapakTepHUX AiINSHOK i npouecis 3
MOXJIMBUM Hee(PEKTUBHMM BOLOKOPUCTYBAHHAM Ha nignpmemMcTsi. O3HaNOMIIEHHS
Ta obroBopeHHs PEYB-onuin, gki cnpsMoBaHi Ha NigBUWEHHS edEeKTUBHOCTI

BOAHOI0 MeHEOKMeEHTY. Po3pobka npodinto BOAOKOPUCTYBAHHS NiANPUEMCTBA.
13



Moaynb 4 «CupoBuHa Ta Bigxoau»: O3HANOM/IEHHS 3 TUNMOBUMM OiNSHKAMM i
npouecamMmn 3 MOXJIMBUM HeePEKTUBHUM CMOXMBAHHAM CUPOBUHU | MaTepiais.
OujHka MOXIMBOCTEN MOBTOPHOIO BUKOPUCTAHHSA Bigxoais BMpobHuuTea. Po3rnag,
PEYB-onujii 3i CKOPOYEHHSI CMOXMBaHHA Martepianie 'y BUPOOHMYOMY MNPOLECI.

Po3pobka maTepianbHOro npodinio NignpuemMcTBa.

Mopaynb 5 «XimMiyHi pe4oBMHM Ta BUKMAU»: BN3HAYEHHS OiNSHOK | NpOLECiB
i3 MOX/IMBMM HaAMIPHMM BUKOPUCTAHHSAM XiMikaTiB y BAPOOHNLUTBI. O3HaNOMNEHHS
3 PEYB-onuisammn, aki cnpssMoBaHi Ha CKOPOYEHHS CNOXMBAHHA XIMIYHUX PEYOBUH i
3MEHLUEHHSI HEeratMBHOro BMJMBY Ha HaBKOAWWIHE cepeposBuule. CTBOPEHHS
XiMiYHOro Npo®into NiaNpPUeEMCTBA.

Mopaynb 6 «Mnan pinx»: Po3rnag etaniB po3pobku nnaaHy Ain. TexHiko-
€KOHOMIiYHE OOr'pyHTYBaHHS BNPOBAAXEHHS BU3HA4YeHMX onujii. Po3pobka «[Mnany

Oin».

Moaynb 6 Moayns 2
Mnan ajn EHepria

Mogynb 5
Ximikath Ta
BUKMAWN

Puc. 9. TematnyHi HaB4YasibHi MOAYITI

14



MiproroBka A0 HaB4YaJILHOro MoAyns

MMigrotoBka Ma€ BUpilWasbHE 3HAYEHHS O/ YCNIWHOro npoOBefEeHHS

HaB4YaJIbHNX MO,EI,yniB. BoHa Bumarae nnaHyBaHHA HaB4YaJIbHOIo rnpouecy, a Takox

06i3HAHOCTI NPO AOiSNbHICTb Ta OCATHEHHS MiIANPUEMCTB-YHACHUKIB.

[na aKicHOI NiaroToBkM A0 HaB4anbHOro moayns (puc. 10) HeobxigHO:

obpatu gaty NpoBeAEHHS MOAYNA Ta y3roauTu ii 3 NPURMaro4oio YCTAaHOBO
4YM OpraHisaujieto-3aCHOBHUKOM;

cKnactu nopsaok AeHHWIA moaynsa (6as3oBy nporpamMy  BKIKOYEHO [0
pecypcHoro nakety Knyby — 3MiHiTb 4ac, aaty Ta iM's AONOBiaadyiB);
Hajicnaty 3anpoLleHHs Ta NOPSAOK AEHHWN, OO0 KOMNaHI eneKTPOHHOIO
NoLUTOHO (6axaHO He Ni3Hille HiX 3a TUXAEHD);

NiaroTyBaTUCb: O3HAMOMUTUCH 3 6GA30BOI0 NPE3EHTALLIO 3 BiANOBIAHOT TEMM

Moayns (http://recpc.kpi.ua/ua/projects-ua/eap-green/recp-clubs) i

peTenbHO niarotysatv AOMNOBiAb i3 ypaxyBaHHAM creundiku AianbHOCTI
NiANPUEMCTB-YY4aCHUKIB;

O3HaNOMUTUCHL 3 BiANOBIAHMM PO3A4iNOM «POB0OYOT KHUTN»;

NepernsaHyTn nitepaTypy 3 KOHKPETHUX rany3eBux Npobnem Ta BUBYUTU
HaMKpaLLi AOCTYMHI piLLEHHS;

nepernsgaHyTy 3aBOaHHA, 3arnponOHOBaHI y4aCcHMKaM nig yac nonepenHbLoro
ceMiHapy (no4YnHalo4n 3 opyroro cemiHapy);

NnepernsgaHyTy 3anpornoHOBaHi NPaKTUYHI BNpasu.

MiaroToBka

BCTaHOBMTH MNopROOK SEHHWA 3anpoleHHA

i : Camonigrotoexa
NOTEHUIWHY OaTy HABYanbHOMo MOOYNA [e-mail)

i
n::ﬁon?:;::m OBHOBHTH KoHtponb n .
yac, gaty Ta cnikepis (ocoBuctii gasiron) pe3IeHTaLR,
VETAHS €0 PUGD“-IE HHuWra,

pofovi apxywi
CAMOOLHKM,
AONATHOSA

iHtropmaia

HaragysaHba
[5M5)

Puc. 10. AnroputMm nigrotoBKu 4O CEMIHapY
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Bu noBuHHI 3HaTKn!

Y

Coepy misnbHOCTI NigNPUEMCTB

Y

OcobnnBOCTI BUPOBHMUMX MPOLECIB (SIKa CMPOBMHA BUKOPUCTOBYETLCS,
fIKa NPoAyKLUis BUPOONAETLCS)

Bnnne Ha HaBKOJINMLLHE cepenoBunLLe

Buasneni npobnemm

BuxigHi paHi

vV V V V

LocarHyTnii KoMmnaHie nporpec

» Cratuctuky BigsigyBaHb MOAY/IB
36epiTb BCi NpeacTaBneHi aaHi B «PO6o4OMy apkyLli CaMOCTINHOT OLiHKN» Ta
pPO3p0biTh iHAMBIAYaNbHUA MOKPOKOBWUIA 3BIiT KOMMAHIi, 3anOBHUBLLUN HEOOXiaHI

NYHKTW.

Mam'atanTe!

3BIiT 6yae LiHHUM axepenom iHpopmalLlii KoXeH pas, konu Bu 6yaeTe rotysatu

HaBYaNbHUI MOAYNb abo BI3UT Ha NIANPUEMCTBO.

Puc. 11. lNpoBeaeHHs1 HaB4as1bHOro MoAyJIs y M. XapKiB
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NMpoBeneHHA HaBYaJIbLHOro cemiHapy

Bci HaBuyanbHi Moayni MaldTb 0AHAKOBY CTPYKTYpY (Puc. 12).

e Awwm Gyne
Lo Gyno aocarHyTo? TexHivHuH amict MpakTuyHe 3aagaHHa BAETYT R Soer?
lpynose
Flepernag Boryn 4o Temu 6BroBOPEHHA T3 S pyN 0
nonNepeaHboi Temu ApaIIKY HACTYNHOMD Ceminapy
nunmermn 3
ingopmauii npo O3anaRomneHHA PofoTa i3 sanuTamu Af':m;‘ Akan
nucnruer!:m YNBCHNIS 3 TEMOIO SRR noTpiGHO NpoBecTH
_Womnawiid | MOWAMBH OPRAAEABONE Ak A0
NOKPALEHS B
PesynsTati
BigBigyBsaHL
BeenenHn poboumx
aprywis

Puc. 12. Anroputm npoBeAeHHs ceMiHapiB

PekomeHaoBaHa TpMBaniCTb HaBYaJIbHUX CEMIHApPiB — TPU roamHu. Pobouui

NPOLLEC CK/1aJaETbCA 3 TPbOX YACTUH:

Ornspg pe3ynbtatiB nonepegHboOro Moayns

Orngan (nouvHaoym 3 Opyroro CemiHapy) — ue neplia 4YacTuHa CeMiHapy
(TpmeanicTio 30-45 xB.), 30cepenXeHa Ha Ornaai A0CArHeHb KOMNaHin y poboTi Hag,

nonepenHboo TeMot0. KomMnaHii MatoTb BiA3BITYyBaTW NPO:

e [lOTOYHUI CTaH NiANPUEMCTBA B PO3Pi3i TEMU NonepesHLOro Moayns;

e BWKOHaHHS NpPaKTUYHOro0 CaMOCTIMHOIMO 3aBAAHHSA: KOMMAaHii MOBWUHHI
npeacTaBnTy iHpopmaLito Npo 6a30Bi AaHi, NpobnemMn Ta iX BUPILLEHHS,
nporpec 3arnoBHEHHS «IHCTPYMEHTY CaMOCTINHOT OLLIHKU»

e AKTyanbHi [OOCArHEHHs: po3pobneHi PEYB-3axoam Ta crartyc ix

peanizauii
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3arasibHU TeXHiYHWUW orssg HOBOI TeMu

3aranbHuU TEXHIYHUIA OrNaa TEMU Moayna nepenbadyae TEOPETUYHUIA PO3rNan,
OCHOBHUMX nuTaHb: YOMY?, WLMO? ta AK? mMoOXHa poarnagartu, OujHioBaTtu Ta
BMpoBamkKyBaTu Ha nignpuemcteax. lNMpeseHTaujii ons BCiX WeCTU MOAyNiB BXe

po3pobneHi Ta AOCTYNHI 3a nocunanHam: http://recpc.kpi.ua/ua/projects-ua/eap-

green/recp-clubs

lNMpakTn4yHe 3aBaaHHS

MpakTu4yHi  3aHATTA nependayaldTb BUKOHAHHA  CMeuiaslbHUX  3aBAaHb,
NnpoBeLeHHA OUCKYCI 3 BiAMoOBigHOT TEMWU MOAYNA Ta IHCTPYKTYBAHHA KOMIMaHIn
040 MOXMBOCTEN NiABULLEHHA €DEKTUBHOCTI PECYPCOCNOXMBAHHA. [1paKTUYHI
3aBaHH4A CYNpPOBOLXYIOTLCSH Brpasamm Ha po6ounx apkyLuax:

http://recpc.kpi.ua/images/RECP-Clubs/Rob.-arkushi.rar

Tabnuuga 2. MNMepenik IHCTPYMEHTIB PECYPCHOro nakeTy

IHCTpyMeHT

CknapoBa cemiHapy pecypcHoro MocwunaHHa

nakeTy

Ornsp pe3ynbrariB

IHCTpYMeHT http://recpc.kpi.ua/images/RECP
nonepeaHbLoro
CaMOCTIliHOI OLiHKM -Clubs/Instrument-SO.rar
Moayns
3aranbHum _
MNpeseHTauina
TexXHIYHUM ornan, http://recpc.kpi.ua/ua/projects-

ua/eap-green/recp-clubs

Po6oui apkyLui

MpakTnyHe 3aBaaHHSA A
CaMOCTINHOI OLLIHKM
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KOHCYJNIbTAUIAHA NIATPUMKA

IHouBiayanbHa KOHCyNbTaLWifA NiagNpPUEMCTBA

O3HaMoMNEHICTb KypaTtopa 3 KOHKPETHMMKM npobnemn nignpuemcrTea Ta
HaMKpaLMMmn OOCTYNMHUMWN TEXHOJIOMAMM Ta NpakTuKamMu B Ui cdepi gonomarae
34INCHIOBATY iHAMBIOYaNbHY NIATPUMKY Ta KBaNidikOBaHY KOHCYbTALLIIO YH4aCHUKIB.
[Mig, yac Nepworo Bi3UTY 3AINCHIOETLCA OrNaa, NiaANnPUEMCTBA 3 METOIO BUSBNEHHS
OCHOBHUX NPo6emM ang ix NoAanbLoro aHanizy. MNoTim, BUXoas4M 3 MOXIMBOCTEN
KOMMaHii, cninbHO 3i cniBpobiTHMKaMM nignpuemcTea po3pobnsaTbcs PEYB-
3axo4m Ta BCTAHOBJIIOETLCA TEPMIH 1X BNPOBaOKEHHS.

dnga  nigBUWEHHSA  9KOCTI  HagaHHS  KOHCY/bTauil  pPEKOMEHAO0BAHO

BUKOPUCTOBYBATM HACTYMHUIA anroputm (puc. 13).

AHani3 pxepena npodonemm
BusHayeHHs1 npobsieM Ta BUSIB/IEHHS

ix gxepern.

AiarHocTuka npuyYnHmn

BusiBnieHHs1 npuydmH ripobiemm.

Po3po6ka PEYB-3axoais
loiyk e(pekKTUBHOIo PilLieHHS,

OLIHKa Ta peaii3aLlisi TEXHIYHUX

PILLIEHb.

Puc. 13. Aniroputm KOHCybTaLii nigrnpuemMcTsa

Y pasi HasgBHOCTI MUTaHb, NMOB’A3aHNX 3 OCOONMBOCTAMN TEXHONOr I, a0 Takux,
WO NOTPEOBYIOTb IHANBIAYANBHUX BUMIPIOBAHb Y/ NPOEKTHUX PillEHb, KypaTop MOXe
3BEPHYTUCH 33 EKCMNEPTHOIO YM KOHCY/bTALINHOK NiaTpuMKolo oo LleHtpy PEYB B
YkpaiHi abo 3anponoHyBaTu 3asy4MTU iHWI OpraHisauii, Wo HagaiTb BiANOBIOHI

nocnyru.
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MigroToeka Bi3UTy Ha NiANPUEMCTBO

MigroToBka Bi3MTIB BaX/IMBa | BUMAra€e peTesibHOro njiaHyBaHHS:

- BwusHaute pgeHb ang Bi3uTy. Cnpobynite o6'egHaTn Aekinbka NiagnpueMcTB

ONS BiABiAYyBaHHA B OOHOMY panoHi, wob 3aowaguTyn 4ac Ta CKOpPOTU

KiNIbKiCTb NOI300K;

- MigrotynTte KOPOTKY Nporpamy Bi3uTy abo HaNULWITb ENEKTPOHHOIo N1UCTa 3
3a3HAYEHHAM METU Bi3UTY, Yacy NPOBEAEHHS Bi3UTY, MYHKTIB 3an1aHOBaHOI

DIANbHOCTI, Nepesik y4aCHUKIB 3yCTpidi;

- [epernaHbTre Npodinb NiANPUEMCTBA Ta MO0 akTyasibHi JOCATHEHHS;

- [eperngHbTe niTepaTypy 3 TUMNOBUX rany3eBux NpobnemMm Ta Hamkpalli

OOCTYMHI PiLLEHHS.

Puc. 14. BiauTt Ha nigripnemMcTBo y M. XapkiB

MoTouyHa nigTpumMka y4yacHukis Knyoy PEYB

MoTo4yHa nigTpumka (Tadn. 3) nignpuemcTea NOTpiOHa Ang 3abe3nNeYeHHs:

e Kpaworo po3ymMiHHSA koHuenuji PEYB;

e 300py BCiX HEOOXiaHMX faHUX ANns PO3po0ku «[naHy Oin»;

e 3anobiraHHsa HenpaBWIIbHOMY BUKOPWUCTAHHIO iIHCTPYMEHTIB, CTBOPEHUX

Ona niaTpuMkn peanidavii npoekty PEYB.

Tabnuuga 3. 3acobun KoMyHikauii Ans niaTpMMkn ydacHukis Knyoy PEYB.

e L

S

N

IHouBigyanbHa

. E-mail
KOHCynbTauiqa

Skype

TenedoHHWn
3B'A30K
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lHOMBIAyanbHa KOHCY/MbTALA MOXE HadaBaTUCH KypaTOPOM B Y3roAXXEHUN
yac nicnsg NpPoOBEAEHHS HaBYyasnbHOro mMoayna abo nig 4Yac 3AINCHEHHN BISUTY Ha
nignpPUEMCTBO.

Poboui nuTaHHg, WO He noTpebyloTb Bi3UTY, OOLUINLHO BMpilyBaTM 3a
aonomoroto TenedoHy abo ckarny, a pO3NOBCIOAXEHHA MaTepianiB Ta akTyanbHOI

iHpopMaLii MOXHa 34INCHIOBATN 32 A0MNOMOI OO ENEKTPOHHOI MOLWTK.

O3HaloOM/IEHHSA 3 NOTOYHUM CTAHOM

‘— NiANPUEMCTBA (MOKa3HUKK,

DOCATHEHHA y BNpoBaaKeHHi PEYB)

NigroToska sisuTy ' Mowyk xapakTepHux ana ranysi

npobnem

‘ BUBYEHHA HalKpaLMX AOCTYMHUX

TexHoNorin

/ Mera Bi3uty
Mepenik akTMBHOCTEMN

\ 3anyueHi ocobu

MMigroTtoBKa nporpamu Bi3uTy

Yac npoBeaeHHA

Y3rompKeHHA Aatu i yacy Bi3uTy

BI3UT
Ha
niaANpPUEMCTBO

Puc. 15. Anroputm nigrotoBkuy Bi3UTY A0 MiArnpuemMcTsa
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CnpusaHHa eBnpoBapXxeHHio PEYB

MoHiTopuHr peanisdauii PEYB Ha nignpvemMctBax-y4aCHUKax Ma€e BaXx/MBe

3HayeHHSs. BiH MmoXe Bko4aTu:

- MPOBEAEHHS N00AaTKOBUX Bi3UTIB A0 KOMNAHIi (3 iHTEpBaNOM y Tpu abo LWICTb
MiCALIB) 3 METOK [JOKYMEHTYBaHHA OTpuMaHoro edekty y Burngaai
CKOPOYEHHSA CMNOXWBAHHA PECYpPCIiB Ta €KOHOMII KOLWTIB (4519 pO3paxyHKy
PEYB-noka3HuKiB i BIACTEXEHHA AMHAMIKM iX 3MiHW); 360py iHPopMauii Ta
doTodikcauii  3MiH Ta  MPoOUECciB  MOAepHi3auii  (kopucHO  ang
OOKYMEHTYBAHHA Ta Bidyanidauii nporpecy nignpuemMcTsa y BNpOBaAXEHHI
PEYB-3axopais).

- 3aJlydeHHA KOMMaHin-y4aCHUKIB 00 [O00AaTKOBUX CEMIHApPIB | TPEHIHrIB,
CchOKYCOBaHMX HA HOBMX TeMax (Hanmpuknag, 3MiH y 3aKoHOAaBCTBi abo
cnocobax ¢iHaHCYBaHHSA 3axoAiB) Yy pamkax HacTynHoro payHay Knyb6is
PEYB;

- CNPUSIHHA cniBnpaui MiXX KOMMaHisMU-y4acHUKamm (0OMiH iHdopMaLiero,
Aainose cniBpobiTHMLTBO, OOMIH pecypcamu Ta iH.);

- Po3pobka «icTopin ycnixy» ana AeMoHCTpaLji nepesar Ta nowmnpenHs PEYB.

CnpuaHHA
BMPOBAaAKEHHIO
PEYB

CnpuAHHA
cniBnpaui
KOMMaHiM

Po3pobka JopaTkoBi
"icTopin ycnixy" cemiHapu

JopaTtkosi
Bi3UTU

MoHiTopyHr ®doTodikcauis ®diHaHCcyBaHHA 3aKOHOaBCTBO

Puc. 16. CnpuaHHs BnipoBaaxeHHo PEYB
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NOPAOU KYPATOPY
Ponb kypaTtopa

Kypatop Kny6isB PEYB - ue ocoba, ska 3anyyae 3auikaBieHi CTOPOHW A0
ctBopeHHa Kny6is PEYB, opranisoBye po6o4i 3ycTpidi Yy4yacHukiB Kknyoy,
3abe3ne4vye NpoBeAEHHS HaBYalbHUX MOAYNIB, AONOMarae y4acHMkam onaHysaTu
KoHuenujto PEYB T1a kopurye amHamiky BrnipoBamxeHHa PEYB-3axonis. KypaTtop
Ha[A€ KOHCYyNbTaUirHy NIATPUMKY, cnpusae po3pobui «lnaHy fin» Ta 30iMCHI0E
Bi3NUTM HA NIANPUEMCTBA, AKi 6epyTb y4acTb Yy poboTi Knyoby.

Kypatop noBuvHEH OyTM KOMMETEHTHUM Y MUTAHHAX PYHKLiIOHYBAHHS
NPOMUCNOBOro  KOMMAekcy, 006i3HaHMM 3 npobnemMamu  HaBKOJULLHLOIO
cepenoBuLa, TEXHIYHUMU MOXIMBOCTAMU NIABULLEHHA eHeproedekTUBHOCTI Ta
30epexeHHsa pecypciB MaTu OOCBig, €K chiBnpaui 3 ManumMm Ta cepegHiMun

Oi3HeCOM, Tak i BMPOBaAXXeHHN koHuenuii PEYB Ha nignpunemcTaax.

dyHkuUii Ta 3aBaaHHA KypaTopa Kny6ie PEYB

o ocHoBHUX yHKUiN KypaTopa Knybie PEYB Hanexartb: opradisauis,
MoJepaLis, KOHCyNbTaLis Ta ekcnepTHa AiaNbHICTb. Ina 3aiMCHEHHSA LnX DYHKLIN

HeobXiaHe BMKOHAHHSA i, 3a3Ha4YeHnx y Taon. 4.

Tabnuusa 4. OyHKUiT Ta 3aBOAHHSA KypaTopa

DyHKUIT 3aBpaHHA

» 3anyynTu 3aujikaBneHi CTOPOHU A0 CTBOPEHHS Knyby

OpranizaLiis PEYB 1 akTuBHOI y4aCTi B HbOMY

» BwusHauntn Ha3By knyby Ta NEPIOANYHICTb POBOUMX
3yCTpiYyen y4acHUKIB

» CTtBOpPUTM CripusaTamee ons poboTn cepenoBuLle nig vac
NPOBEAEHHS 3YCTPIYEN YHACHUKIB

» [lonomorTtu cniBpoBiTHMKaM NiaNnpUMEMCTB 3aCTOCOBYBATMU
OTPUMaHi 3HaHHS Ha NpPaKTULLI

» HanaroonTtu 3BOPOTHIN 3B'A30K 3 KOXHUM YHACHUKOM

Knyby
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DyHKUIT

3aBOaHHA

Bia3HaunTn HaibinbLl akTUBHUX Ta YCAILLHMX YYaCHUKIB 3a
pes3ynbTaTamMmu BrnpoBaaXeHb (cepTndikatn, AUNJI0oMu,

MaTepianibHi 320X04YEHHS TOLLO)

Mogpepauis

[MnaHyBaTu Yac HaB4YaIbHNUX MOAYNIB Ta KOHCY/IbTaLLN
KoHTpontoBatn 4ac 06roBOpPEHHS 3rigHO NporpamMmm
MOy, HagaBaTn PiBHI MOXIMBOCTI 4J151 BCiX y4aCHUKIB
BpaxoByBaTu TOUKY 30PpY KOXHOIO y4aCHMKA
3acTocoByBaTy METOAM MOBTOPEHHS Ta y3arajibHEHHSA
PO3rAAHYTOro Martepiany

BcTtaHoBnoBaTK TEPMIHM NOYATKY | 3aKiHYEHHS ONCKYCIi
YnpaBnatn 4acom ans 3abe3nevyeHHs BUKOHAHHS

NMPakTN4HMNX Brnpas

EkcnepTHa

OiaNbHICTb

[MnaHyBaTu Bi3UTU Ha NiANPUEMCTBA

MpoBoaANTU AeTaNbHUI OrNsa Ta HagaBaTU PO3rOPHYTI Ta
noknagHi Bignosiaj

HapasaTtu npaBuibHY eKCNEePTHY OLLIHKY Nif 4ac Bi3UTIB Ha
nianpuemMcTea

Linntnca pocsinom, HeOOXiaHUM AN e(pekTUBHOIo
BrnpoBagxeHHs PEYB-3axoais

BukopuctoByBatn TEPMiHU Ta BUSHAYEHHS, LLO

BignosigaoTb meToaonorii PEHB
Cnpuatu po3pobui nnaHis PEYB-gin

dikcyBaTy OTpUMaHi pesynbTaTi

KoHcynbTauis

Jonomaratu yqacHukam 3p0o3yMmiT i 3aCTocyBaTun
KoHuenujto PEYB

B13HAYNTN YMHHUKN, 9Ki gonomMaraioTb (41 3aBaxaloTb)
3acTtocyBaTu B pOOOTi HAOYTi 3HAHHS

Linutucsa BignoBigHMM OOCBIAOM Nif Yac iHOUBIOYyabHUX

KOHCYyNbTaL,in
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AopaTtkoBi MeToaAu NpoBeAeHHS poOdounx 3ycTpiven

Ona akTnmBHOiI poOOTK y4acHWKIB nNig, 4ac 3ycTtpiven Knyby PEYB moxHa
BMKOPWUCTOBYBATU Taki METOoAM CTUMYIIOBAHHA KOJIEKTUBHOI [AiASIbHOCTI, $K
«MO3KOBUI LUTYPM», «Mana inen», «CTEKiHr», «TPEKIHr», «4apTPanTUHr», NigduTTS
niacyMKiB.

Mo3koBuiA WITYPM — NONYASAPHUA METOA, BUCYBAHHSA TBOPYUX iAen y NpoLeCi
PO3B'A3yBAHHA HAYKOBOI 4YM TEXHIYHOI NpobnemMu, CeaHCu SGKOro CTUMYIOKIOTb
TBOpYE MUCNEHHSA. [1pn LUbOMY BCi yH4aCHUKM MOXYTb BiJIbHO MPOMOHYyBaTU iael,
XOAHA 3 9KNX HE BIOAKWUOAETbCS.

Mana igen — niarpama, Ha §ki BigobpaxatoTb CNoBa, igei, 3apaaHHs ado iHLwi
€leMEHTN, pPO3TAlUOBaHI pagdialbHO HAaBKOJIO OCHOBHOrO cnosa abo igei.
BnkOpnCTOBYETLCA AONA  rEHEPYBaHHSA, BigoOOpPaXeHHs, CTPYKTYpyBaHHA Ta
knacudikauji inen, a Takox sK AOMOMIKHMIA 3aci® nig 4ac HaBYaHHSA, OpraHisaduji,

PO3B'A3aHHA NPOBNEM, NPUNHATTS PilLEHb | HANUCAHHS JOKYMEHTIB.

CrekiHr — npouec, Wo O03BOJISIE BUCAOBIOBATUCS YHaCHUKAM MO Y4ep3i, SKLWOo
Kinbka Noaen Xxo4yTb BUCNOBUTUCS 0AHOYACHO. CTEKIHI A03BOJISE BCIM y4acHUKam

3PO3YMITH, WO KOXHOMY 3 HUX Byae HagaHa MOXNBICTb BUC/TOBUTUCS.

TpeKiHr — e CTEXEHHS 3a po3ralyaXeHHSIM OyMOK BCepeauHi OgHIET ONCKYCIl.
[Mpn 3acToCyBaHHI TPEKIHIYy KOXHa OKpeMa rifika Ma€e PiBHY LIHHICTb Yy NPOLUECI
MPUAHATTS CMiJIbHOrO PILLEHHS.

YapTtpadTUHr — npouec 3anucy Ha Jgowui cninbHux igen. [lligcunioe
NMOBHOLLIHHY Y4aCTb KOXHOI0O B pO60Ti rpynn i OpMye KONEKTUBHY NaM'aATb.

MNiponTTa nigcymMkiB — MNpouUec CBOEYACHOro 3aBepLUEeHHsI AUCKYCIi, Lo
0O3BOJNISIE NEPeNTN A0 HACTynHoi Temu. KypaTtop MNOBTOPIOE KIKOHOBI TEMU W
OCHOBHi MOMEHTM [OMCKYCIl, WO CNpPUSE 3aCBOEHHIO Ta PO3YMIHHIO mMartepianis

HaB4YaJIbHOIro MOoAyJto.
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PECYPCHWUMN NAKET

AdonomixHi MmaTepianv gna nianpuemMcTB

Po0Ooya KkHura

«Pobo4ya kHura y4yacHuka KnyOy
“ pecypcoedeKkTUBHOrO Ta 4YUCTOro
BUPOOHMUTBaA» 00'egHye B CODI
TEOPETUYHI OCHOBM Ta MNPaAKTUYHUN

Bi B
POEOUA KHUFA DocBig, pPOBaaXEHHS KOHLLeNUi
pecypcoedeKkTUBHOIo Ta 4YUCTOro
YYACHUKA KNYBY

PECYPCOE®EKTUBHOIO
TA YUCTOIO BUPOBHULITBA

BMPOOHMLUTBA Ha MiANPMEMCTBAX PISHUX

ranysen.

Poboya kHura Bk4dae 6 posainis 3a
TeMaTU4HUMKU  MOOYNSSMU  Ta  MICTUTb
30 3aBOaHb, o gonomaraloTb

5@ TOGETHER y4acHMKamMm camocTiiHO nposecTtu PEYB-

OUiHKY mignpuemcTBa. TakoX Yy BUOAHHI

Puc. 17. Poboya kHura

HaBefdeHi npuknaayu TUNOBUX 3axoniB Ta

3pasKun aHKeT A1 MO3KOBOIO LUTOPMY.

KoxeH TemMatnyHuii moaynb NigBOAUTL Mogadvyy maTtepiany A0 BiANoBiAen Ha

MNTAHHA:

e LWO? - onuncyo4m HauioHanbHi Ta rnobasnbHi Npobnemun, NOB'a3aHi 3 TEMOIO
Moayns;

e YOMY? - Bu3Hauyawuum BUroau B peaynbraTti BnpoBagkeHHs PEYB i
npuknagy Mmicuesux nNianpuUeEMCTB;

e 9K? - nponoHyioun metoam i npaktukn PEYB gna podymiHHA npobnem,
30INCHEHHA aHani3dy Ta BUSIBJIEHHS PilLEHb, CMPSMOBAHMX HA NiABULLEHHS

edEKTUBHOCTI BUKOPUCTAHHS BCiX BUPOOHMYMX PECYPCIB NiANPUEMCTBA.

Poboya kHWra Mae HagaBaTMCS KOXHOMY yyacHuky Knydy PEYB i
BUKOPUCTOBYBATUCA AN NOCNIJOBHOI pob6oTn 3 PEYB-ouiHkm Ta po3pobkun
3axopnis. Lle BMoaHHS BUKOPUCTOBYETLCSH KypaTOPOM K OCHOBa MNpW NiAroToBLj

ceMiHapis.
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IHcTpyMeHT camocTinHoi PEYB-ouiHKkn

I[HCTPYyMEHT camocTiiHoi  PEYB-ouiHkM nignpuemctBa — uUe ©6a3oBuii
IHCTPYMEHT, KU BKAKOYAE anroputMm ob6pobkm iHdopmaujii nignpuemcTea Ha
OCHOBi METOAONoriYHMX 3acapg, koHuenuii PEYB. BwukopuctaHHs pgaHoro
IHCTPYMeHTY (puc. 18) Hagae MOXNIUBICTb NPOBEAEHHS MEPBUHHOINO OLLHIOBAHHS
nignpuemctea, po3podbkm PEYB-3axoniB, MNPOrHO3yBaHHA Ta MOHITOPUHIY

€KOHOMIYHUX Ta eKONOrYHMX NOKA3HUKIB KOMMAaHIl.

1
2
© L Mpoaywrwowi (kopucwi) pwxoaw (Mpoaywsin)
OpMHML .
BMMIpIOBaHHA B,Eml e
Mo NMpogyeru/Mocayri p— Piunuid Bunyck |piumoro 1:I-"E-'eM\r
— npogykwii (rpH)
5 1|MinepanoBaTHa nauTa T 1482 10809708
6 2
7 3 2
g 4 - &
9 5 - 2
MpoCuME FEEpHPMU PEI2U, WO NpU SUPeSHUYMS] DIZHOMGHIMROT
0 3arancHMA BUMYCK NpogykLiil 1482| 10 B09 708,002 | npodys:uil, cyma oficazy npodyxull Moxce He SymU KOPLCHLM
- o
11
1 2.Bxomm(Cnowmsanmmpecypcis)
13 A: CNOMMBAHHA MaTepianis
Pe— . . . TananiCTf:f )
Ma Onmc - Piume BapricTe 3a pik  |HebesneuHicTe OcHoBHi chepn
T T BHHOPHUCTEHHA |(rpH) (Hw3bra/Cepegua/ BHHOPHUCTAHHA
14 Bucora)
15 1|BasanbT T 2259 467 613,002 |Hu3bka
16 2| Donomit T 592 161 616,002 |Husbka
17 3| @enondopmansaerigHa cMo)T 185( 3120 000,002 |CepegnAa
18 4|NakysansHa naiska T 18 15 264,002 |Husbka
19 5 - #
20 6 A
21 7 A
22 8 A
23 5 A
24 10 - 2
25 3 e {HA ianil 3064( 3 764 493,002
26
27 [B:C exeprii
OpMHML . . . |IHTEHCHBHICTE BHEMAIE .
[ E Tun BHMIpIBAHHA K03 LR NapHMKOBMX rasis TEIETEED
» (kBT*rom, ML) CNOMMHEIHHA (rpH) (kr CO2fuBTrom) BHHOPHUCTAHHA
29 1|EnexTpoenepria kBT*rog 1562 207| 2062 115,002 2057
30 2(ras npupogHui kBT*rog 2 602 900 15669458 525
31 3|Kokc KET*rog 5713000| 3 470976,002 1545
32 4| Onsens kBT*rog 97 280 68 400,002 25,84
33 5|BensuH kBT*rog 275988 218 000,002 68,85
34 6 - &
35 3 eHeprii| 10251375 21 488 947,00
36
37 |C.GC BOAM Bei sumpamu s0du Heolxidno npusecmu do odrux 0JURLLb SUMIBIOGAHHA 08 EMy (M3, 2a70rL)
T - = T T T — - T 1
3aransHa iHbopmMauia 1. Npodins 2. EHepria 3. Boga 4, Matepianu Ta eigxogu 5. XiMiYHI pEYOBKHHK Mnax Aiii

Puc. 18. IHCTpYMEHT caMOCTIVIHOI OLIHKM NigrnpuemMcTBea

I[HCTpYMeHT camocTinHoi PEYB-ouiHkn cTBOpEeHun ong 4onoMorn yyacHmkam
Knyby B npoueci 36opy AgaHux Ta Ong iXx epekTUBHOro aHanidy, y Kpawomy
PO3YMIiHHI 3aneXHOCTEN, MOB'A3aHUX 3 BUKOPUCTAHHSIM PECypcCiB, YTBOPEHHSAM

BiOXOLiB Ta BUKUAIB, BUABJIEHHI NPUYUNH HEEDEKTNBHOCTI BTPAT.
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KoxeH po3ain IHCTpyMeHTY CaMOCTIMHOI OLHKX 3aNOBHIOETLCA NOCIIA0OBHO Nif,
4yac NpakTUYHUX 3aHATb 3 WecTu moaynie. KopuctyeBady Tpeba MNOSACHUTU, §K
po3rnganartyv cUTyauito Ha NignpPUEMCTBI 3a KOHKPETHOIO TEMOIO, ska iHpopmaLia
noBMHHa ByTK 3ibpanHa i 3anNOBHEHA, IK BUKOHATW KifIbKICHUI Ta AKICHWUIA aHani3, sk

BU3HAYUTU NPUYMHN NpobneM i 3axoau Ansa ya0CKOHaNeHHs BUPOOHULTBA.

[MpencrtaBHMkaM  MiANPUEMCTB  CNig — BUKOPUCTOBYBATU  |HCTPYMEHT 3
OOKNaAHUMM IHCTPYKUiaMKM Ta 6e3nocepenHiMm Harnagom Kypartopa. [na camoro
Kypatopa IHCTPYMEHT — uge 3acib, KM Haaae WBUAKUA OOCTYN A0 CTPYKTYPOBAHUX
JaHUX LWoAo nianpueMCTBa, MONErwye B3AaEMOAII0 MK KOpUCTyBadYamMu i
KypaTopoMm, a TakoX gonomarae BiacnigkoByBaT Nporpec CamMmoCTIMHOI OLIHKU B

KOXXHi KOMMNaHii.
IHCTPYMEHT CKNaOaETbCA 3 CEMU YAaCTUH:

e BcTtynHa 4yacTuHa: «3aranbHa iHbpopmauia»

e YactuHa 1 «Mpododinb»: Llen po3nin npornoHye OCHOBY O/ CTBOPEHHS
6a3oBoro npodinto komnaHii Ta 36opy AaHux. Ha niacTtaBi NepBUHHONO
aHani3y NOTOKIB pecypciB, €KOHOMIYHMX MOKA3HWKIB, a TakOX BMJAMBY Ha
HaBKOJINLLHE cepenoBuLLe BM3HAYaKOTbCS OCHOBHi npiopnTeTn
nignpmemctea. 36ip OaHMX Ha UbOMY €Tani Mae BupillasbHE 3HAYEHHS i
oyne BUMKOPUCTOBYBATUCA [AONA  MNPOAOBXEHHS CaMOCTINHOI  OLiHKM
BUKOPWUCTAHHSA €Heprii, BOAW, mMartepianiB Ta YTBOPEHHS CTiYHUX BOA,
BUKUAIB, BiOX0OAiIB (Y TOMY YNCAi HEGE3NEeYHNX).

e YactuHa 2 «EHepria», YactuHa 3 «Bopa», YactuHa 4 «Bipxopwn» i
YactuHa 5 «XimMiyHI pe4YoBUMHW» TMPU3HAYEHI ON9 aHanidy HaCTYMHUX
ACMNEKTIB:

- 3aranbHOro BUKOPUCTaHHS pecypciB (BUTPATK) i 3arasibHe YTBOPEHHS
BiOXoA4iB i BUKMAIB (HENpPOAYKTMBHUI BUXiA). JaHi nepenatotecs 3 YacTuHm
1 «Mpodinb» (TKN, Pi3NYHI OAMHULI, PIYHE CMNOXMBAHHSA, PiYHA BaPTICTb,
OCHOBHI HanPAMKM BUKOPUCTaHHSA, OCHOBHI [AXXepena YTBOPEHHS BiOXOAIB i
BUKNAIB);

- Bwn3HayeHHsa KinbKOCTI cCnoXxmeadie (Npouecis, 3axoaiB, TOWO) Pi3HUX

BUAIB PECYPCIB i MOPIBHAHHSA IX TEOPETUYHOIO CMOXMUBAHHA 3 GAKTUYHUM,;
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- Bwu3HayeHHa oxxepen CTiHHUX BOA, BiAXoAiB Ta BUKUAIB, iX KiJIbKICHUA
aHani3, BCTAHOBJIEHHA YMHHUKIB, WO BMJMBAIOTb HA YTBOPEHHA CTOKIB,
BiOXoniB i BUKUAIB;

- BcTaHoBneHHa NpuynH HeedEeKTUBHOCTI, K OCHOBU AN PO3POOKU
PEYB-3axopniB, 4ki [03BONATbL MIABULLMTN €@EKTUBHICTb BUKOPUCTAHHSA
pecypciB i MiHIMI3yBaTK Bigxoau Ta BUKUON;

e YacrtuHa 6 «IMnaH gin» onucye PEYB-3axoamn i noB’a3aHi 3 HUMKW 3aBOAHHS,
a TakKOX EKOHOMIYHI Ta €eKONOriyHi BMroau Big BNPOBaOXEHHS1 3axoAis,

TepMiHW peani3adii Ta BianoBiganbHMX OCiO.

Po06ou4i apKyLlui cCaMOCTiVHOI OLLiIHKK
Pobo4i apkywi camMoCTIiHOT OuiHKM (Hanpuknag, puc. 19) po3pobneHi ang
BUKOPUCTAHHS K KypaTopoM, TakK i NpeaCcTaBHMKaMU NiANPUEMCTB, i CK1afalTbCs

3 1BOX OCHOBHUX YaCTUH:

lNonepeaHs ouiHka — pPo3A4in ONg BUKOPUCTAHHSA B XOAi HaB4YalbHUX MOAYNIB,
KONU NignpueMCcTBY HEOOXiAHO BU3HAYUTM CUTYaUIO HA NiANPUEMCTBI, BUKOHYIO4YM
NMEPBMHHY OLLIHKY BUKOPUCTAHHA PEecypcCiB, YTBOPEHHS BIOXOAIB | BUKUAIB Ta
MPUUHATUX 3axodiB  ONs  NONIMWEHHS cuTyauil. YyacHukam MPONOHYETbLCS

0BroBOPUTY Lj MMTAHHS Nig, 4ac CEMIHApIB.

flka, Ha Bawy AymKy, CMTYaLia Ha NiANPUEMCTBI LWOAO:

TpaauuiiiHi gxrepena eHeprii AnbTepHaTWBHI AKepena eHeprii

C/—:) C/b Komeumapi / Mpono3uuyii
CnoXMBaHHA eHeprii b \—;s. 3 ij; | e \—;s. 3 C _\> (Konu ocmaunili pas 6yno
‘ ! nepesipeHo?)

3akynisni Tunwu eneprii
eHeprii

Butpatm Ha
3aKynisnio
eHeprii
Brpatv eHeprii | Qepena
BTpaTW eHeprii

BapricTs
EHepreTU4HUX
BTpaTt
BukopucTaHHa | BupoOHuyi
eHeprii npouecu

KomyHanbHi
CUCTEMM

Byaisni

Puc. 19. Pob6oynii apkyL caMocTiriHoi oudiHkv (Moaynb 2 «EHepris»)
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CamocrTirtHa ouiHka — po3Ain, sSKui NPU3HAYaeTbCsa Oas  MnonerweHHs
3arnoBHEHHS BIAMOBIOHOT YACTUHW [HCTPYMEHTY CaMOCTIMHOI OUiHKW. Y HbOMY
HaAATLCA IHCTPYKUIT Woao NoTpibHoro Tuny iHdopmaduii, cnocoby 3anoBHEHHS
BIANOBIOHOrO poO3A4iny IHCTPYMEHTY, pekoMeHgauili Ons BU3HAYEHHS OiNsHOK
HeedEKTUBHOINO CMOXMBAHHA | BTpaT. Y4yacHMKaM MpPOMNOHYETbLCS 0b6aymatu

MUTaHHS | NigroTyBaTy AONOBIAb i3 334aHOT TEMW HA HACTYMHUI CEMIHAp.

Puc. 20. 3anoBHeHHSs1 pO060YMX apPKYLLIB NPEeACTaBHUKaMM MigrnpuemMcTBa

3BiT nignpunemcrea

HeobxigHa iHdpopmauis woao npoBeaeHoi PEYB-ouiHknm | goCsarHeHb
nignpyemMmcrtea nNoBuHHa OyTn 3ibpaHa B €OUNHOMY  [AOKYMEHTI,  SKWNA
BUKOPUCTOBYETLCA B AKOCTI IHCTPYMEHTY [ BHYTPIWHbLOI Ta 30BHILHLOI
KOMYHiKaLji. 3BiT Mae BUrNa, po3LLUMPEHOro NAany Aii i NOBMHEH OyTY 3arnOBHEHWU

NiANPUEMCTBOM Y XOAj peasnidauii NpoeKkTy.
3BIT cknagaeTbes 3 4 po3ainis:

1) BuxigHi ymoBu Ta BCTYyM;
2) lMnan PEYB-3axoais;
3) BnpoBagxeHHs (KOPOTKMI BUKIa 3aBAaHb BNPOBAAXKEHHS 3aX04iB);

4) PexkomMeHpauii 3 ynpaBniHHS (MiXrasay3esi 3axoan)
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AonomixHi maTepianu gng Kypartopa

Martepianun HaB4anbHux moaynie Knyoie PEYB

Ana KOXHOro mMoaysia B pecypCHOMY nakeTi MiaroTtoBJsieHi HaCTYIMHi

6a3oBi maTepianu:

Mopsnok AeHHUI ceMiHapiB. Ix cnig aganTyBat 40 KOHKPETHUX YMOB i
yacy.

Mpe3eHnTauii B Power Point — wicTb npe3eHTauin 3 KOXXHOT TeMn Moayns (B
cepeanHbomMy Big, 25 oo 30 cnanais). o iX BMICTY MOXHa goaatu ornsg,
TUNOBMX rany3eBnx Npobnem abo akTyanbHi Npuknaan 3axonis.

PoGou4i apkywi camMoOCTiMHOI OLIHKM [O19 BUKOPUCTAHHA Mg 4ac
HaB4YaNbHMX MoOAyniB. [10 HMX MOXHa [O04aTu O0OATKOBI MUTAHHA 4uM
3aBAaHHS, 9Ki OyayTb KOPUCHUMU A1 YHACHUKIB.

PeecTpauiitHui nucT. JINCT peecTpauii NpucyTHiX NOTPiGeH kypaTopy Ang
BEOEHHA CTAaTUCTUKM BiABiAyBaHb Ta aHanidy akTUBHOCTI NiANPUEMCTB,

noAasibLLOro njiaHyBaHHS Bi3UTIB Ta KOHCYbTaLLN.

Lli maTepiann goCTynHi 32 NOCUNAHHSAM:

http://recpc.kpi.ua/ua/projects-ua/eap-qgreen/recp-clubs

IHCTPYMEHT ynpasJiiHHA MPOEKTOM

[HCTPYMEHT NpU3HAYeH /11 KOHTPOJIIO BCiX aCMEKTIB NPOEKTY Ta NepPEBIpKM

OOCArHyTUX pesynbrarie. BiH gonomarae kepysatm npoektom (Knybom PEYB) 3a

BECb 4YaC MOro yHKUIOHYBaHHS, Hagal4yM 3MOry KypaTtopy WBUAOKO 3PO3YyMIiTH

NMOTOYHE TMOJIOKEHHA Ta BUKOHATU p060Ty BYaCHO. |HCprMeHT CKNagaeTbCAaA 3

4OTUPbLOX PO3AiNIB, NEPLUI TPU 3 AKX B3AEMONMOB'A3aHi:

lMnaHyBaHHS;
Hiarpama NaHTa;
Poboui nakeTu;

[naH kopurysanbHUX aji.
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lnanyBaHHs

MNnaHyBaHHA — Ue eNneMeHT «|HCTPYMEHTY yrnpasfiHHA NPOeKToM» (puc. 21),
KM MICTUTb ornag, BCboro umkny Knyby PEYB i onucye B 3aranbHmx pucax n'atb
pPOOOYNX CErMEHTIB:

e [lpocyBaHHS;

o CemiHapu;
e |HOMBIOYaNbHI KOHCYNbTALi;
e KOHTPOJIb TEPMIHIB BUKOHAHHS;

e YnpaBniHHSA MPOEKTOM.

I'Iowarox 1092015 EE| ujermd 3M22H5 [Hi BHKOHAHHA |SarmaHoBaH|qH|

MpocyBaHHA CemiHapu JEET T [ HEE YnpaBniHHA NpoekTom
pocy P KOHcynhTauu BUKOHAHHSA p p

Bu3HayeHHA KMIOYOBNK 3aUiKaBNEHNK

S e e Mogynb 1: fEKUﬂqu— MigroToska anA sinsiAyEats ,Elur(ymeHTa.nb_Hl EKOMorivHi Ta MNnaHyBaHHA iANbHOCTI Ta
R EKOHOMIYHWIT Mpodine» KOMMaHiit EKOHOMIYHI [OCATHEHHA KOOpAKHALA
11 0 3 21 0 3 31 0 8 41 o | 10 | 5¢ o | 10 |
M zenCon o e e s | Moayne 2: «<Enepria» TexHi4HI BIABIOYBaHHA 0b'eKTIB T KOMgHIKaM KomyHixkav,ia
NOACHIBANEHI CeMiHapK KoMMaHif
1.2, 0 2 22, 0 3 32. 0 24 42 Lo | 2 | s2 o | 5 |
3JabesneqnTH AK HafMeHLwwe 8 . ; -
T I TR A Moaynb 3: «Boaa Ta cToku» MoTouHa nigTpuMKa Pospobika icTopilt ycnixy 3siT KoopauHaTtopa NCPP
1.3 0 6 23 0 3 33 0 24 43 | 0 [ 10 ] 53 | 0 [ 10 ]
Mpomouis/BecTaHosneHHA Moayne 4. «CyposuHa Ta Nokpokosa pospobka 3BTy
38'A3KY B3AEMOAIT i NiaTpUMKa Bimxoau» KOMPaHIT

14 0 8 24 0 3 34 0 8

Mopynb 5 «Ximikatn Ta
BHKMOM»

25 [ T 3 1]

Mogyne 6: «Mnan giii»

26 [ 1 a3 ]
Puc. 21. IHCTpyMEHT yrpaBJ/liHHS MPOEKTOM, BKaaaka «llnaHyBaHHS»

Lleri posgin Bigobpaxae CTPYKTypy poOoYMX MakeTiB (rpyn aHanoriyHux
3axo4iB) i OCHOBHMX 3axofiB B paMKax KOXHOro pobo4oro nakerta. Moxe 6yTtun
BCTaHOBMIEHa TpuBaniCTb umkiny pobotn Knyby, a TakoxX 3arajbHe 4uCIo
3annaHoBaHUX pPobo4YmMx OHIB 0N 3aBEPLUEHHS AiSNbHOCTI B pamkax poboyoro
naketa. KinbkicTb epekTUBHO BignpaubOBaHMX POOOYMX OHIB 3arOBHIOETbCS B
poboyoMy apkyuwi 3 i aBTOMATUYHO KOMIIOETLCA B podouMin apkyw 1, wWo
3abe3nevye ePekTUBHICTb POOOTU LLUNAXOM MOPIBHAHHA. [aHi, npeactaBneHi B

LbOMY PO3AiNi, aBTOMATUYHO KOMilOTbCA B po3ainax 2 i 3.
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liarpama laHTa

Liarpama NaHTa — ue cknagoBa YacTuHa IHCTPYMeHTY (puc. 22), npusHadyeHa
AN epEeKTUBHOIO NNaHyBaHHS LWOMICAYHOT poOOTK i pO3noainy HasBHUX NIOOCHLKUX

pecypcis npoTtarom uukny Knyby PEYB.

1
3 repion poce I oo
4
5 |KnyGm PESB Nouaox 01.09.15 3asepwenna 121312015
6
7 Sum[ sukoraniii 3annanoBani | Gantt 01.08.2015]  0210.2015] 02112015 03122015] 03.01.2016] 03.02.2016] 05.03.2016] anp.16] Wi 15)
8 'Mpomouis 0,00 19,00 19,00
I
18 [Ceminapu 0,00 18,00) 18,00
20 |Mogynt 1: «Exonoro-exoHomi4Hui npodinss 0,00 3,00 3,00 3
21
22 | Mogynk 3: «Enepriin 0,00 3,00 3,00 3
24 |Mogyne 3: «Boga Ta cTokHe 0,00 3,00 3,00 3
9
26 Mopynb 4: «CHPOBUHA Ta B{DXonMs 0,00 3,00 3,00 3
1
28 | Mogynb 5: «XiMikaTH Ta SHEHGH» 0,00 3,00 3,00 3
5
30 |Mogynt 6: «NnaH giiie 0,00 3,00 3,00 3
i
40 IngusiayansHi koncynbTauii 0,00 74,00) 74,00
42 Nparotoska ans Bpe(nyBaHs koMnaxii 0,00 8,00 8,00 2 2 2 2
44 Texniuni sigsigysanna o6'erTia 0,00 24,00 24,00 & 3 [ [
48 MoTousa nigrpumka 0,00 24,00 24,00 8 6 6 6
1
48 Mokporosa pospofika sy koMnaki 18,00 18,00 4 4 4 6
49 KonTponb Tepminia BuKoHaHHA 0,00 22,00 22,00
uy
FBKYMERT SNEHT SRONOMYHI Ta EXOHOMIHI
51 |AOCATHEHHA 0,00 10,00 10,00
53 | CrpuskHa koMyHiKaLl KoMnaHi u,00 200 20 I———— I——
55 | Pospofia icTopii yenixy 0,00 10,00 10,00
57 YnpasniHHa npoexTom 0,00 25,00 25,00
N
59 | MnasyEanHa JRNEHOCTI Ta KODPANHALIA 0,00 10,00 10,00 2 2 2 2 2
61  Komyikauia 0,00 5,00 5,00 1 1 1 1 1
63 | 38 KoopausaTopa NCFP 0,00 10,00 10,00 1 1 2 2 4
14 Sunm| 0,00 158,00 158,00 17,00 30,00 30,00] 31,00 36,00]
15 17,00 47,00 77,00 108,00 144,00]

Puc. 22. IHCTpyMEHT yripaB/iiHHS MPOEKTY, Bkaaaka «/iarpama aHTa»

Liarpama [aHTa noJaeTbCa 'y BUMNS4l CErMeHTiB, pPO3MIlLEHMX Ha
rOPU30HTaNbHIN WwKani 4acy. KoXeH cerMeHT knacudgikoBaHO 3rigHO eTany
dyHKuioHyBaHHA Knyby PEYB Ta y BianoBigHOCTI 4O OKpeMux 3aBAaHb. 3aBOaHHS
Ta etann QyHKuioHyBaHHA Knybie PEYB poamiwyoTbca no BepTukani. MNovartok,
KiHeUb i OOBXWMHA CEerMeHTy Ha wWkKaJsi 4acy BIiAnoBigalTb Mno4aTky, KiHU Ta

TPUBANOCTI 3aBAAHHSA.

Llen posain 3abes3nedye geTanbHe NAaHyBaHHS OisnbHOCTI nig, Yac umkny Knyoy
PEYB, BCTaAHOBAIOKIOYM KiIbKICTb POBOYMX [OHIB Ha Micsub, HeoOXigHuX Aana

3aBEPLUEHHS KOXHOro BUAY AisSIbHOCTI.
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Pobouyi naketu

Poboui naketn - ue enemMeHT IHCTPYMEHTY ynpaBfiHHA NPOeKTOM (puc. 23),

AKWIA Mae BUrnag Tabnuui Ta aBnse o000 CYKYMNHICTb HACTYMHUX CKNIaA0BUX:

e Pob6oumnin NakeT (CcknagaeTbes 3 eTanis GyHKUioHyBaHHSA Knybis PEYB)
e [lianbHICTb Ta 3axoamn

e QOuikyBaHi pe3ynbratn

e KinbkicTb OHIB 419 BUKOHAHHSA

e BignosiganbHa ocoba

e TepMiH BUKOHAHHS

CtaTyC BUKOHAHHS:

JocarHyto
Biokputo
He pocarHyto

Knybw PEYB

I o cryvi
BigrpHTHii
HE AOCATHYTO

Kinekicte
Pobouwit naker [iANbHICTE Ta 3aX0qH OuikyBaHi pesynbTaTh AHIB AnA Bipnosiganbha
BHKOHaHHA ocoba

Tepnin

BHKOH@HHA E

KoHTpone TEpMiHIB BAKOHAHHA

[orymentansHi exonoriyni [36ip aaHmx
Ta BKOHOMIUHI AOCATHERHA |TOPIEHAHHA 3 BUXIAHUMM AZHAMA

OTpuMarHs nanwx sia 16
nianpuencrs

Excnepr 31/12/2016

4.2, CrpUAHHA KOMYHIKaLLT 2 NONATKOBMX CEMIHAPY: MOXAWBI
KOMNaHif 3ycTpidi 8 paMkax RECP knyfis TEMN: 33KOHOAABCTES Ta

Y4acTb ¥ NPOMOLIAHMX 3ax00ax hiHaHcysaHHA

Biaryxu Excnepr 31/12/2016
4.3. Pospobka icTopilt yenixy IcTopii yenixy pospoBneni y
BUFNAAI MUCTKIE ANA YCMiWHUK
KOMNaHI

Pozpobka icTopill yonixy AnA yCrmilHKX KoMnaHii

[ ynpasnita npoekTon

Puc. 23. IHCTpYMEHT yrnpaB/liHHS MPOEKTOM, BKaaka «Poboyi naketus

Llen iHCTpyMeHTapin Aae MOXIMBICTb AETaNlbHO onucatn 3axoam, ki 6yayTb
BUKOHYBATUCA Ha KOXHOMYy eTani Knyby PEYB, i 3g4iicHIOBaTU MOHITOPUHI

pesynbTaris.

Bknagka «Poboui nakeTtu» Bigobpaxae [OKNagHUM onnc OyHKLIOHYBAHHSA
Knyby Ta MICTUTb HACTynHi enemMeHTU: BuaAWM AISNbHOCTI B KOXHOMY poBo4OoMy
MakeTi M O4iKyBaHi pe3ynbTaTu, a TakoX CXemMy ONS BiACTEXEHHS OiSNIbHOCTI Ta

DOCSAMHEHHS O4YiKyBaHUX pe3ynbTaTiB y BCTAHOBJSIEHI TEPMIHMU.

Kononkmn "A" (KinbkicTb poboymx nakeTiB) i konoHka "B" (HasBa pobo4oro
rnakeTa) B3aEMONMOB'A3aHi 3 po3ainioM «lnaHyBaHHSA». Y KonoHui "D" HaBogaTbCSA
odikyBaHi pesynbtatn. KinbkiCTb AOHIB, €e(EKTUBHO BignpaubOBaHMUX ONS
3aBEePLUEHHS AiaNbHOCTI, MOXe OyTn BHECEHA B KONOHL| "E”, ska B3aeMonoB'A3aHa
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3 konoHkamm "C", "G", "K", "O", "AL", Hagaio4n MOXJ/IMBICTb MOPIBHATU KiNbKiCTb
BiANpaubOBaHMX | 3annaHoBaHWX poboymx AHiB. Pobounii apkyw MIiCTUTb
iHpopmauilo nNpo BIANOBIAHI GYHKUii A8 OAHOro BUAY LIANbHOCTI | TEPMIHM
3aBepLlUeHHd. BiH TakoX Hafnae MOXIMBICTb MNEPEBIPATU CTaH KOXHOro Buay
OIANbHOCTI 3a KONMbOPOM MOJIS: BUKOHAHO (3eneHe), Biakputo abo B MNpOLECi

BUKOHaAHHS ()XOBTE), HE BUKOHAHO (YepBOHE).
lnaH kopurysanbHUX 4ivi

[MnaH kopuryeBasnbHUX i — Le ckagoBa YacTuHa IHCTPYMEHTY, sika Clyrye ans
dikcauii 3aniaHoBaHUX KOPUryBasibHUX AiA Ni4 4ac MNOTOYHOI AiSNbHOCTI npwu
¢yHKuioHyBaHHI Kny6is PEYB. Llen iHCTpymMeHTapiin TakoX Mae BuUrnag Ttadbnuui

(puc. 24) Ta BKIKOYAE HACTYMHI €IEMEHTU:

e Jlia (onnc HeobxigHoro 3axoay)

e BignosiganbHui (3a3Ha4YeHHs BianoBigasabHOi  0Cco0m 3a
BrPOBAIKEHHS 3axoay)

e BaprticTtb

e KomMmeHTapi (onuc goaatkoBoi iHopMaLii CTOCOBHO BIPOBAAXEHHS

3axoay)

e (CTaTyC BUKOHAHHS:

JocsarHyto
Bigkputo
He pocarHyto

MnaH KOpUryBanbHUX AiiA

TepmiH

KomeHTapil
BHKOHAHHA

No nin BignosiganbHicTe BapTicTbh

A0CArHYyTO
BIOKPUTO

CFEIDpE!HHﬂ AKICHOro
iHthopmMaUiiHoro
KOHTEHTY (TeKcT,
1|[00aTKOES NPOMOLLIA Y COLIANbHAX MEPEXAX ExcnepT 15.08.2016|P0T0, Bigeo) He AoCcArHyTOo

PosMiweHHnA
KOHTEHTY Yy
BIANOBIAHWX
COLaNbHUX Mepexax

2

3

Puc. 24. IHCTpyMeHT ynpas/iiHHS MPOEKTOM, BKaaka «[1naH KopuryBasibHUX 4i»

[MnaH kopuryeanbHWX A 3aCTOCOBYETLCA Yy BWUNAAKY, $KWO MeBHa
OISNbHICTb HE BMKOHaHa B HanexHuih 4ac abo 3annaHoBaHi pe3ynbTaTu He

DOCArHyTi. BiH BUKOPUCTOBYETLCA Y pa3i 3aTPUMOK i HEY3rogXeHb, fIKi MOXYTb
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BUHUKHYTU B X0 peanidadii nporpamu Knydy. Crnmcok "o 3pobutn” 4eEMOHCTPYE
Aii, HeoObxigHi ansa 3ab6e3neyvyeHHs YCrilUHOrO BUKOHAHHS NPOEKTY B MeXax 3a4aHux

pecypciB i TEPMIHIB.
3BiT 3 pyHkuUioHyBaHHA Knyoy PEYB

3BIT pO3p0OAAETLCA KYPaTOPOM i BKJIOYAE B cebe:
1) MiacymMkm KOXHOI 3ycTpidi KnyBy 1 06roBopeHb, L0 NPOXOANN;
2) 3BepneHi AaHi Wwoao yyacTi nignpmemMcTB y Knybi Ta ix 4OCArHEHb;

3) TMnaHwn ain ansa BCix 4neHis Knyoy.

KoHKpeTHi 3agauvi EKoHOMiuHi BUrogu EkonoriuHi BUurogm BnpoBapkeHHA
® = o ©
g ‘T ® t-]
= T 3 - | T & g o I S
i s E E. ; = < [} X F T o
Ne Onwuc 3axoay (06'edHamu = I I = 3= g | % z % —=| I s
= . = - s o= o =
3ax00u 3 exnadok 2, 3, 4i 5) § g g £ 3 25| g &imlaig = 3
SlE| 85| £ |SE|:|gac|5cE 8| B
c |a| o |© @ s = E |82 2 <@ b =
[ I o E ¥ (29 R [ o
2 = = O |3 & £ S Ll [=
& v 5 |E § < £
a < E o o

Ol (N[ ]|D|W|IN |-

Puc. 25. ®opma nnaHy aivi nianpuemMcTea
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AOOATOK 1. KOPUCHI MOCUJIAHHA

IHCTPpYMEHT pecypCcHOro
nakeTty

MNMocunaHHga

A OonomixHi

Marepianu ana niagnpmemMcTBs

Poboua kHura

http://recpc.kpi.ua/images/RECP-
Clubs/Workbook.pdf

I[HCTPYMEHT CaMOCTINHOI
OULHKKM NignpuemMcTea

http://recpc.kpi.ua/images/RECP-
Clubs/Instrument-SO.rar

Poboui apkyLwui
CaMOCTINHOT OLHKWN

http://recpc.kpi.ua/images/RECP-Clubs/Rob.-
arkushi.rar

AonomixHi maTepianu gnsa Kypartopa

MocibHuk KypaTopa Knyby
PEYB

http://recpc.kpi.ua/images/RECP-
Clubs/Facilitator-Manual.pdf

[Mopsanok AeHHUI ceMiHapiB

MpeseHTauji

Y nakeTax HaB4asibHUX MOL4Y/IB
http://recpc.kpi.ua/ua/projects-ua/eap-
green/recp-clubs

I[HCTPYMEHT ynpaBniHHSA
MPOEKTOM

http://recpc.kpi.ua/images/RECP-
Clubs/Instrument-UP.xls

AopaTtkoBa nitepartypa

MocibHMK ansa ycniwHOro
bi3Hecy

http://recpc.kpi.ua/images/eap_green/leaflets/
Principles%20and%20practices%200f%20reso
urce%20efficient%20production_Guide%20for
%20better%20business.pdf

306ipHUK «iCTOPIN yCnixy»:

«BnpoBagxeHHsa PEYB Ha

nignpnemcTeax YKpaiHu —
2015-2016»

http://recpc.kpi.ua/images/eap_green/printed
materials/Business%20cases%20UA%202016
%20EaP%20GREEN%20ukr.pdf

306ipHUK «iCTOPIN yCrixy»:
«BnposagxeHHsa PEYB Ha
nignpuemcteax YkpaiHn — 2014»

http://recpc.kpi.ua/images/eap_green/leaflets/
business%20case%2014%20ukr.pdf

JosigHuk 3 PEYB: ranysb
OyaniBenbHMX maTepianis

http://recpc.kpi.ua/images/eap_green/printed
materials/RECP-Guide-for-construction-
materials-sector-2017-UKR.pdf

PecypcoedpekTneHi metoam
rocrnoaapioBaHHA y
BUPOOHMLTBI BETOHY B YKpaiHi

http://recpc.kpi.ua/images/eap_green/leaflets/
Pocket%20Guide Cement%20Industry.pdf

BnpoBagxeHHs
HN3bKOBUTPATHUX 3aX0AiB

http://recpc.kpi.ua/images/materials/IFC_UNID
O Low cost measures for Ukrainian_componi
es Ukr 2015 1web.pdf
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http://recpc.kpi.ua/images/RECP-Clubs/Workbook.pdf
http://recpc.kpi.ua/images/RECP-Clubs/Workbook.pdf
http://recpc.kpi.ua/images/RECP-Clubs/Instrument-SO.rar
http://recpc.kpi.ua/images/RECP-Clubs/Instrument-SO.rar
http://recpc.kpi.ua/images/RECP-Clubs/Rob.-arkushi.rar
http://recpc.kpi.ua/images/RECP-Clubs/Rob.-arkushi.rar
http://recpc.kpi.ua/images/RECP-Clubs/Facilitator-Manual.pdf
http://recpc.kpi.ua/images/RECP-Clubs/Facilitator-Manual.pdf
http://recpc.kpi.ua/ua/projects-ua/eap-green/recp-clubs
http://recpc.kpi.ua/ua/projects-ua/eap-green/recp-clubs
http://recpc.kpi.ua/images/RECP-Clubs/Instrument-UP.xls
http://recpc.kpi.ua/images/RECP-Clubs/Instrument-UP.xls
http://recpc.kpi.ua/images/eap_green/leaflets/Principles%20and%20practices%20of%20resource%20efficient%20production_Guide%20for%20better%20business.pdf
http://recpc.kpi.ua/images/eap_green/leaflets/Principles%20and%20practices%20of%20resource%20efficient%20production_Guide%20for%20better%20business.pdf
http://recpc.kpi.ua/images/eap_green/leaflets/Principles%20and%20practices%20of%20resource%20efficient%20production_Guide%20for%20better%20business.pdf
http://recpc.kpi.ua/images/eap_green/leaflets/Principles%20and%20practices%20of%20resource%20efficient%20production_Guide%20for%20better%20business.pdf
http://recpc.kpi.ua/images/eap_green/printed_materials/Business%20cases%20UA%202016%20EaP%20GREEN%20ukr.pdf
http://recpc.kpi.ua/images/eap_green/printed_materials/Business%20cases%20UA%202016%20EaP%20GREEN%20ukr.pdf
http://recpc.kpi.ua/images/eap_green/printed_materials/Business%20cases%20UA%202016%20EaP%20GREEN%20ukr.pdf
http://recpc.kpi.ua/images/eap_green/leaflets/business%20case%2014%20ukr.pdf
http://recpc.kpi.ua/images/eap_green/leaflets/business%20case%2014%20ukr.pdf
http://recpc.kpi.ua/images/eap_green/printed_materials/RECP-Guide-for-construction-materials-sector-2017-UKR.pdf
http://recpc.kpi.ua/images/eap_green/printed_materials/RECP-Guide-for-construction-materials-sector-2017-UKR.pdf
http://recpc.kpi.ua/images/eap_green/printed_materials/RECP-Guide-for-construction-materials-sector-2017-UKR.pdf
http://recpc.kpi.ua/images/eap_green/leaflets/Pocket%20Guide_Cement%20Industry.pdf
http://recpc.kpi.ua/images/eap_green/leaflets/Pocket%20Guide_Cement%20Industry.pdf
http://recpc.kpi.ua/images/materials/IFC_UNIDO_Low_cost_measures_for_Ukrainian_componies_Ukr_2015_1web.pdf
http://recpc.kpi.ua/images/materials/IFC_UNIDO_Low_cost_measures_for_Ukrainian_componies_Ukr_2015_1web.pdf
http://recpc.kpi.ua/images/materials/IFC_UNIDO_Low_cost_measures_for_Ukrainian_componies_Ukr_2015_1web.pdf

AN HOTATOK
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MNocioHuk kypaTtopa KnyOy pecypcoedekTMBHOro Ta 4MCTOro

BUPOOHMLTBA

My6nikauia nigrotoBneHa B pamMkax AEMOHCTPALIHOrO KOMMOHEHTY
«PecypcoedekTBHe Ta 4yMcte BMPOOHMLTBO» nporpamMmn «Ekonorizadis
€KOHOMIKM B KpaiHax CxigHoro naptHepcTtBa €sponencbkoro Cowo3y»
(EaP GREEN).

Mporpama «Ekonorisaujis eKoHOMikM B kpaiHax CxigHOro naptHepcTea
€sponericbkoro Cotody» (EaP GREEN) noknukana nigTpymatn nepexig,
wecTtn kpaiH CxigHoro naptHepctBa €C (AlepbanmxaHy, binopyci,
BipmeHii, 'py3ii, Mongosu Ta YkpaiHu) Ha «3efieHy» MOAeslb PO3BUTKY
€KOHOMIKMW,

®diHaHcyBaHHa nporpamu EaP GREEN 3giricHiOeETbCA EBpONencbknm
Colo3omM 3a CnifibHOI y4acCTi YOTUPLOX MIDKHAPOAHUX OpraHi3auin:
€Bponencbkoi ekoHOoMIYHOI komicii OOH (EEK OOH), OpraHisauii 3
€KOHOMIYHOro cniBpobiTHMUTBa Ta po3BuUTKy (OECP), Mporpamn OOH 3
HaBkoNMwHboro cepepoBuila (KOHEM) Tta Opranizaujii O6’egHaHux
Hauiin 3 npomucnosoro po3sutky (IOHILO). JomatkoBa ¢iHaHcoBa
nigTpumkKa 3OINCHIOETLCA ABCTPINCbKMM OaHKOM pPO3BUTKY W Ypsiaom
Pecnybniku CnoseHis.

* %

ABCTpINCbKNIA BaHK PO3BUTKY Ypsan Pecny6niku CnoeeHis

WwWW.green-economies-eap.org

*

EaPGREEN S’A N

Partnership for Environment and Growth funied by the £U
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